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ABSTRACT

This research purpose is 1) to study the environment of layer chickens farmer in the time
of“ Thailand 3.0”. 2) To study the way to adapt to “ Thailand 4.0” of the layer chickens farmer.
3) To definethe strategy to analyze the way to adapt for layer chickens farmer in “ Thailand 4.0”
Qualitative ResearchMethodology Specify the sample are 6 layer chickens farms in Song Pee Nong
District, Supanburi. Researchtools are Interviews and Observations and data analysis tools Supply
chain analysis, Fishbone diagramanalysis, SWOT analysis and strategy using TOWS Matrix.
The research found that Supply chain analysis of chicken hens has 3 components. 1) The flow of
chicken hen activities has 4 activities. (1) Chick (2) chicken (3) young chickens and (3) egg laying.
2) The flowof money caused by the flow of activity has 4 cost activities. (1) The cost of Chick is
about 1.2 baht per day.(2) The cost of chicken is about 1.2 baht per day (3) the cost of young
chickens is about 1.4 baht per day.And (4) the cost of egg laying was about 1.4 baht per day. 3) The
flow of information is the process of linking inputs from suppliers to farmers and from farmers to
intermediaries until the final consumer. Chickenfarmers have significant strengths are the production
management system is good and the quality is high.Weaknesses found that are Eggs cost more than
eggs. As a result, the number of chicken farmers decreased. Supporting factors for egg farmers are
the necessity for consumption. The market is expanding bothdomestically and internationally.
The hurdles that affect government farmers have played a role in controlling egg prices. Farmers

cannot raise the price of produce other than the government announced price. For guidelines for

i Corresponding author; Email: rene-nan@hotmail.co.th
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determining appropriate strategies for chicken farmers in the "Thailand 4.0" Shoulduse proactive and

integrated strategies to fit the situation. To create a sustainable competitive advantage.

Keywords : Thailand 4.0, strategy, adapt
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WsuN 1 2 waz 3 Aziinsasldlnlvduned widaunataiadusuwnusvuieln
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foit 13 doyanismarmvesiflilddunisduaiunseaiaainnsduntvainguiaegaianun
$1uau 6 s inwasnaranuasIuaL 6 vhiu Selifinisduaiunsrmaagunsineinsdunivalngs
Frogaianuas Iy 6 vhdu wuh Si’fa;gaﬁwumimmmﬁa 4 sy Wulladvedrmilsiifinnudfyvomanan
fildanannszuaunsnan %a%’aa&amimmmﬁy’q 4 Fuil anBudiuiivaslusuresnissmionananiiin
nmadedlilyldduogamnn

fait 14 lutlagtuvnulfinetlneuaud 4.0 i inwns 4.0 Wwnldlunfimesiuviels 91nms
Funwalnguinunsnidionetenuasiuan 6 Wisy s 6 viadu 16insu wnaluladfiAeatestu
nadsslddanldugs uildlfindialdluiasnszuaumadedlitoun Ssansautanaluladiitidi
wldvpahduiomundiuay 6 vhdu u 5 og1e 1un inFedlionmsld fo Wsufl 123 4 5 uay 6 auls

=

s Ae whdudl 13 uay 5 wFaslviormslinuusnlugd Aevdud 1 2 war 4 Waauszurweinia Ae
W1$uit 2 uay 5wl Ae vhiud 2 wasedosdausnivesla fo Wfud 3
il 15 viwuAnieylasulslevlerlsnnisusuinding galvewaud 4.0 wie 1nwns 4.0 9903
dunainguinuasnaiegnaiaansiuiu 6 Wisu annsaagUlised
1) Usgndaussan andunuluiFesesnisdiaussny fo wisui 2 4 uay 6
2) Usgndaszozian Wy msliomnsla weldiedesdnsaziianumaia Ae viuil 3 uas 5
3) fagluiFosvesanuiiugt annsanuguUTnavesemslldluusazi 1wy nesdn
woslald Fsaunsaielidausnvesvaslalrldosnautugitu fo vhiud 1 uay 5
4) szhsaﬂ{]zymﬁﬁﬂ%ummmmu fio vsuil 4
fail 16 viuAnIlueuan viuaziiuumislunisu 1 1nwas 4.0 ¥ie InwAs§aRTEY (Smart Farm)
uUfuldlur fuvewinuvdelsl egnalsthe annisduniuainduinuasnaiogiaimunsiuau 6 Wisw
ausaagUUssiuldddl. dluouneaniimaluladlv q Wismmehiufesinasindwrlivilouty o
Pwansuusing 9 uaziiuaunwliiusands uianiniezdeddiiunugs fe vhsui 12 4 uaz 5 2. Tu

Uaguasugialireefinlidadenisudnniie 9 $51a1890u nsu wnaluladidunlditedndulonans

A o I & o A a = %% a s A
LLG\QQ@J?WQWQQ PNUU ﬂQQSLUuLi'@Q‘WSqﬂiuﬂq'ﬁﬂqLQunuanaQnusluLWﬂIUIaﬂ LLag‘lllﬂlW]u A WU 3 Lag 6

CRA}

anUseNa

nNsAneITeluasail wudn maweildguniuvedinlell 3 esduseneu Ae

1) mslvavesianssumaiisslilifiiomn 4 Aanssu Yseneudas (1) madsddidn/gnideu ()
nsdedlitu (3) madsslian uag (@) madsdldld

2) nslvavesFuiliinainnislvavesianssud ¢ Aanssu dunu Uszneusie (1) G?mqumngsm
538315L§ﬂ/QﬂL§8U fazdsvan 1.2 vindeu (2) Fununsidesszesligu fasUszum 1.2 vmsoty
(3) Funundsssverlian feztszana 1.4 vindetu uay (@) Fuumaidesszeslnle fazdszana
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3) nslnavesdeyaidunssurunisdenlesdeyasinduieladenisudnludunsnsnsuazain
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