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ABSTRACT

The objective of this article is to present the concept of human capital development in the
organization to have knowledge, skills, abilities and competencies in the competition which are
factors that encourages the organization to achieve its goals according to the strategies laid down.
Theses factors comprises 1) creating competitive advantage and 2) human capital development to
be competent. The competitive ability requires a strategic plan and these strategies consists of
(1) good human resource management system, (2) creating value for human resources, (3) making
human resources difficult to find, and (4) making human resources difficult to imitate. These four
factors would help in the development of human capital in the organization in order to be
competent in the competition. Therefore, the development of human capital to be competitive is
important to allow human resources to be developed and have knowledge, skills and capacity

building for themselves, which results in the organization to survive and grow sustainably forever.
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“puaywd” aglieuddyfumsussduisnsildlunsuimsauiasnadnsiiintu BauuAnnsTam

1 o

Aunsneilaiiisau Wosnn “yuuywd” Wundngauilifidn waznsuivs “yuuywd” azudiguen

vosau JymiiAnduife wdrastadives “quuywd” Il Tunisuimsminensuyudaiu
waAuAnLUUIAT sgldduauyratnsuazSugiihiunseust viesnsinsidieenainu (Tum
over) viausrAvEnmiiuty 1nnsvhauduiadinauevesyara uifadindanan Tiausatanld
lafunsinAves “vuuywe”

91Mduondnluaanis Balance Scorecard ¥4 David P. Norton #1971 “wnaallsianansainsiuld
Aaunagldanunsadanisiiudiule” (cited in Kongkitkul, 2003) azﬁau‘lﬁﬁummﬁwﬁzgmaqmiéfaqifﬁ'ﬂ?ﬁﬁ
nndluRedes SansludnvusifioatugniSeduiii “Sandian sufesasmugiosads” fiumnasms
gafatanans 18l4iedosiiefiFunan Balance Scorecard Faunnsdaviunudinagmi(strategy map) waz
vhultlunsinnagndvesesdnsdeflifuniseensuiuimlulugugmadusuvunmsinnsluaudu fe
1) frun13du Beiugu ROI 983 DuPont 2) fugnén BsiuugiudeiausduamAdiveulifugnén uas
3) shunszurumsnislu Bsdadeindensgaaniadlanisaa (value chains) udspuossiuANLSLAY
naduladaduguantives “nuanyud” Anedeslufmedunindilidfnudug wu waluladasaume
usseImAamsynuneluesdng was nseunsdlifinseunsdamssuduiivensu

MNMIFHUIMITERUgMIsunINeInsIYEdnin 20 ssAnsdadalnedntin Balance Scorecard

s '3 =

Collaborative 1133ufuAANILUIMINTIAA VDI UNYYE TUseyuldlauauuifindl “yuuywd” Feilyan
Juanldtenglundsafiondestunagniussesdngivindu iy ununiseusufifeniunsusuusmednu
aunmaglinansenuuaniadusgranniuusunseusuifiefiuinuenisasadeses insizaziu das
awusunseunilaliyadvSediauannnniniu dmneuidesdeunulunewin udununseusuluui
aonfunagnsvesessnTIINNIAuNINgenans (Fefnunuuyddie) fadvayunisduiunagnsves

2IANTINNNIUTIAUNSNENllatuayusianagns(cited in Kongkitkul, 2003)
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NBYNSNITHAUIMSNEINTUYBE

mMsUimsagmsiauminensuyvdduiesemndielusdng esmnmauims “vusywd”
fandiusodndlnddarunagmivesesdns dslilimsusuamnunienszuiunsetndlaognmis usidu
nsuesiaaesegadenlssfulaeiinagnivososdnsidunnulunisduiuns msudmsuaznisiamun
n3ngrnsyaranieliiunfaves “yuaywd” lilldFowssheuimaminensuyusudifioshedor uidu
Fesuawndie adugsna diouda dieauauamnm a9 fagdosimuiaaiudiu fe intellectual
Capital, Social Capital wag Emotional Capital inUsganulvilinusylevigeganiunagnsveednns

Uadundn 4 Ysznisursadudniavesesdnsdulsynaudig aaualuisanan (Core
Competency) 7inwzn1stinsneinsvesesdng, nagns uazanmwindon JTadedu “vuywd” 1Wusn
douleedaterdiinmefuiadumihivosesdnsingdonaiunuiuasinudlifuninmnuauglufunms

o 0

SeusiileNmuinueswaantneu lsruandnanulunisdndula veusretaldunansuwnu Wewvinau

Y

[

FudrAguszauaudnia “uuywd” auauisalunisadnquussloriuntuminla Jadendnus

<

I 3

Audnsavesdnshdsdiusz@ninmuaslenialunisiiesinsluganudnsalauntuwintu

v AU v

MNAuAn “puuyed” 1Wudunindfdudedaildudtamunls Taoflnufeiussddnddady
nagmsvesesAnsuazifuFesvesndie Lilnwzduinonineinsyana IivinliiAnuwAnluEeaves
mMsauminensyaralanagndiiioains “yuangwd” lussdnsmugluiuuunanEomnsuimmineins
yaaaianagns msuimsninensyanaidanagns (Juitnnsigilfesdnsanunsadadulafeafuded
puied wdlavdesjssiu saiaunuausine Aifleudidy areunquiesvosgnineduiug msassm Aneusu
wagimun M3udmsnan1sufoiau mslisstanuiulsuvisuasuumajoadosussnuduius
nagndnsuImIninensyanalinuddyiunnaisdosduiusseninanisuimmineinsynnauaz
NSUIMINSNAENSUaIedAns (Na Takuatung, 2006)

nsWanIneInsyanalanagns 1unsiamianuslilanuduiusiungugifeusdeiae

winaumnszauluesdng Wunsadieenudnuunmsiaussuuanudasawinissudlvaufenisduaszi

Inedfinagnsvetesansiiudivsznaulimeiamunluluiirmadesiu

RIGRIE

1. msdaasuliesdnsussquiihmsnenunagnsiingifessuannsiannvunyed Trilaussaus
ANUAINNTOIUNTUITY

2. nsiauuaywdliianssourlunisutadu ssdnsdesdniunislu 4 Fosiidrdey laun

(1) n13dnnInInensuywdnfegalissuy (2) nsadienualiuinineinsuyed (3) nsilinsnenns

UyEdMen wag (4) msvilimdnensuyeddeunuulagnn
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